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LEADING THE WAY

to Sustainable High Quality

Dual Language Education

No one is born hating

another person because
D )[lj]@ of the colour of his skin,
or his background or his §

religion. People learn to

hate, and if they can
L@m [_l/J‘] a @ learn to hate, they can
be taught to love, for

love comes more

naturally to the human
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The voice of our children......
coscdieedron Bryant

https://www.youtube.com/watch?v=cu9R08xFCig

WINDOWS and MIRRORS

Boohs are sometimes windows, offering views of worlds that may be real or
imagined, familiar or strange. These windows are also sliding glass doors, and
readers have only to walk through in imagination to become part of whatever
world has been created or recreated by the author. When lighting conditions are
just right, however, a window can also be a mirror.

Literature transforms human experience and reflects it back to us, and in that

reflection we can see our own lives and experiences as part of a larger human
experience. Reading, then, becomes a means of self-affirmation, and readers

often seek their mirrors in books.
— Rudine Sims Bishop
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Trenas om

= Large scale implementation (district-wide and state-wide)

= Expansion to HS

= Articulation between Elementary, MS, HS, and universities

= Seal of Biliteracy and pathway awards in elementary and MS

LANGUAGE

= Loose vs rigid language boundaries

= LOTE varieties including Spanish of the United States
= Attention to Heritage Speakers and Heritage Language Learners

= Integration of cross-linguistic connections and metabilingual awareness

EQUITY

= Gentrification of DLE

= Excessive use of RTls and high stakes assessments in English

= Intercultural and cross-cultural curriculum and instructional materials

© Soltero, 2020
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The Domine Eftect iha..

Insufficient time for program planning and inadequate

|

understanding of essential program components...

""" 1] - linguistic, and socio-emotional outcomes for students.

\ 4

leads to faulty program design/implementation
and misguided decisions about instructional
materials, interventions, assessments...

¥

i -. that lead to weak programs and negative academic,

© Soltero, 2020
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DUAL LANGUAG:

Some examples of faulty program design

U Less than a full year of planning

U All at once large-scale district-wide launch

U 2-way models with few students from one of the two languages

U Greater focus on/concern about English native speakers in 2-way models

U Inadequate number of district personnel assigned to support programs

U Neglecting to change/modify existing English-centric instructional
materials, curriculum, and assessments

U Omitting to develop a long-term plan

Spanish literacy
a la English

© Soltero, 2020
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COMMUNICATION
of data, information,
changes, is on-going,
accessible, up-to-date

COMMITMENT
to long term
implementation and J
continuous improvement |
y /

SUSTAINABLE HIGH QUALITY DLE PROGRAMS

of goals and aspirations ‘

based on shared beliefs that

guide all decision-making //‘ /1

of expertise & experience
among teachers, support
staff and leaders

VISION | ' CAPACITY-BUILDING ‘

SYSTEMS
written guidelines,
components, criteria,
processes, outcomes y 7

PLANNING
short-term and long-term
strategic formulation and

prioritization / v

INTEREST & BUY IN
from all constituents-
parents, students, teachers,
school/district leaders

KNOWLEDGE

language acquisition,
instruction/assessment

about dual language, second

DUAL LANGUAGE BUILDING BLOCKS

WILL
to think outside the box,
take risks, adapt existing
structures, and advocate

© Soltero, 2020
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L
! Short Term Plan
The planning year and 15t year

e Write a DL vision/mission

V\QJ eSelect DL model & configurations
‘b eEstablish timetable
eDevelop criteria and guidelines
¢ Build school-wide buy-in
eRecruit/hire teachers
ePlan/participate in PD
eCreate student recruitment plan
eCreate a student intake process
o Offer parent & staff orientations
ePlan/adapt the curriculum
eldentify/purchase materials
eSelect appropriate assessments
eCreate DL Handbook
eCreate a program evaluation plan

© Soltero, 2020

L J
Long Term Plan
Beyond the initial implementation years

*Review/revise guidelines
eEstablish a DL Leadership Team
eAnnual program evaluation
eReview language allocation
eEnsure consistency/sustainability
eHire additional BE/ESL teachers
eCreate mentor/coaching system
eEngage in ongoing school buy-in
eContinue targeted PD
eEstablish a Parent DL Council
eVertical articulation with MS/HS
eImplement Seal of Bil. pathways
eEnsure equity and inclusion
eJoin/create DL networks

14
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How Who When
INTEREST & BUY IN

from all constituents-
parents, students, teachers,
school/district leaders

How Who When

KNOWLEDGE

about dual language,
second language
acquisition, instruction &
assessment

How Who When

WILL

to think outside the box,
take risks, adapt existing
structures, and advocate

15

How Who When

VISION of goals and
aspirations based on
shared beliefs that guide
all decision-making

How Who When

CAPACITY-BUILDING
of expertise/experience
among teachers, support
staff and leaders

How Who When

PLANNING short-term
and long-term strategic
formulation, prioritization,
and expansion

16
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How Who When

COMMITMENT

to long term
implementation and
continuous improvement

How Who When
COMMUNICATION
of data, information, and
changes, is on-going,
accessible, up-to-date
How Who When

SYSTEMS

written guidelines,
components, criteria,
processes, outcomes
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ADVOCATE  0uAL LANGUAGE EDUCATION

BUILD NETUORK PARTICIPATE IN HAVE AN
MANQWLEDCE POLICY MAKING ADVOCACY PLAN

. ' N
At all levels: Creat.e systems of = Become involved in Prepare fact sheets
-School Board su§ta|nable networking creating policies and Collect articles/briefs
-District Cabinet -Sister D'-_SCh°°|5 guidelines at the school, Develop talking points
-District Departments -DL coordinator partners district, state levels
-School leaders -DL principal consortiums Identify people’s areas
—Teachers -DL family alliances Join task-forces and of strength & designate
_Students : . committees to develop roles accordingly
-Families Use social media and guidelines/handbooks .
technology to connect Use the media to
-Support Staff Join organizations highlight successes and
-Community Officially sanctioned by needs

the district/school

) i 2 &

© Soltero, 2020
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N Dual Language Dual Language Programs Explained :30 min)
Schools.org http://www.air.org/resource/dual-language-education-
programs-current-state-policies-and-practices

speaking in

TONGUEL

Register your Dual Language School in the National Dual Language School Directory

https://duallanguageschools.orqg/

Speaking in Tongues smin)
http://blogs.edweek.org/edweek/learning-the-
language/2013/09/dual lanquage students make ca.html

20
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https://duallanguageschools.org/
http://blogs.edweek.org/edweek/learning-the-language/2013/09/dual_language_students_make_ca.html
http://www.air.org/resource/dual-language-education-programs-current-state-policies-and-practices
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REPORTS

Dual-Language Immersion Programs Raise Student Achievement in English
https://www.rand.org/pubs/research_briefs/RB9903.html

Dual Language Education Programs: Current State Policies and Practices
https://ncela.ed.gov/files/rcd/TO20 DualLanguageRpt 508.pdf

Dual Language Immersion will Change Achievement in American Public Schools
https://www.americancouncils.org/news/language-news/dual-language-immersion-will-
change-achievement-american-public-schools

What the Research Says about Immersion
https://carla.umn.edu/immersion/documents/ImmersionResearch TaraFortune.html

Study of Dual Language Immersion in the Portland Public Schools Year 4 Briefing 2015
http://res.cloudinary.com/bdy4ger4d/image/upload/v1446848442/DLI_Year 4 Summary No

v2015v3 1 jwny3e.pdf
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LARE/DIUOCR BRSO GUIDING
PRINCIPLES FOR
DUAL LANGUAGE

EDUCATION
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More on How to Create
Enduring

Dual Language Programs

Sonia SOltel'() “®* DePaul University
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-All school programs complement DLE
c«»mpalibilily -Similarity in philosophy of teaching approaches across school programs
-School programs do not compete for resources

-Curricular integration of L1/L2, core content, literacy, culture
COlleﬁOll -Alignment of assessments with language & content
standards

-Language allocation followed across grade levels
COmistemy -Instructional practices & rich/rigorous materials
-Cultural curriculum and authentic materials

-Coordinator facilitates ongoing communication/collaboration
COOI'dillﬂliﬂll -Articulation across and between grade levels

-School-wide support
COmmitment -Long-term |mplen.1fentat|on and investment
-Advocacy and resiliency

© Soltero, 2016
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Emsuring DL Qualiy and Sustainalbility

= Student engagement and integration
= Culturally responsive curriculum
= Instruction, materials and assessment suited for DLE

CLASSROOM

= A designated school DL Coordinator
= Networking with other DL schools

= Coordinated advocacy

= Retention of highly qualified teachers and school leaders
= Continuous cycle of planning, program evaluation, PD

SCHOOL

EQUITY &
INCLUSION

= District DL program criteria

= Designated Central Office DLE Director
= Central Office support staff with expertise in DLE
= Coordination among Central Office departments

DISTRICT

© S. Soltero, 2020
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ENGAGE PARTNER VALUE/USE
all students with families student
personally & background
community knowledge

COMMUNICATE CONSIDER SUPPORT
expectations for Student’s prior student needs by
success to all experiences and differentiating
students circumstances instruction

BUILD CREATE MOTIVATE
student self-esteem by a climate of mutual respect all students through
providing opportunities to & collective responsibility challenging and engaging

experience success curriculum

INCREASING DL STUDENTS’ ACADEMIC ACHIEVEMENT

27
ENGAGE students personally How:
PARTNER with families & community How:
VALUE/USE student background How:
knowledge
COMMUNICATE expectations for success How:

to all students

CONSIDER student’s prior How:
experiences/circumstances

SUPPORT student needs by differentiating How:
instruction

BUILD student self-esteem by providing How:
opportunities to experience success

CREATE a climate of mutual respect & How:
collective responsibility

MOTIVATE all students with challenging
and engaging curriculum

How:

Lo 2020
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5 CHALLENGES

QUALIFIED
TEACHERS

-

Recruiting, hiring and
retaining bilingual and
ESL teachers and support
staff who are:
-licensed
-endorsed
-experienced
-culturally diverse
-committed to DLE

STUDENTS’
LANGUAGE/S

v

Starting in PK-K with

a near-balanced number
of students from both
language groups
(especially native
speakers of the target
language), and
maintaining this balance
throughout the duration
of a two-way program.

29
=1 7 |

INSTRUCTIONAL
MATERIALS

Adopting appropriate
and authentic materials
in the target language.

Ensuring that materials
in English complement
and align to the target
language materials.

Consistent use of
culturally relevant and
authentic instructional
materials.

<@
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® CREATED by Sonia Solterv 2018

DUAL LANGUAGE EDUCATION

N

Building schoolwide
understanding and
support of DLE.

Creating long-term
commitment and
funding supports from
central office.

Cultivating parent and
family engagement,
support, and advocacy.

=

LANGUAGE
*

Viewing ELs’ L1 as a tool
to advance white
English-speaking
students’ bilingualism
while diminishing
attention to ELs’
linguistic, cultural and
academic needs.

Creating elite gifted
tracks that exclude

students with lower
academic/linguistic

abilities. Q
® °
Ex7

© Soltero, 2018
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